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Dear Shareholders, Employees and Business Partners.
We present the Annual Management Report of BB Seguridade Participações S.A. (“BB Seguridade” or “Company”) for the year 2021, in accordance with the requirements of the Brazilian Stock Corporations Act, the Brazilian Securities and Exchange Commission (CVM) and its Bylaws.
The consolidated financial statements were prepared in accordance with the International Financial Reporting Standards (IFRS).
It is noteworthy that this report presents accounting data of the companies invested in by BB Seguridade, which may differ from those disclosed by the affiliates, both due to differences in the financial reporting standards used and to the possible amortization of intangibles, deduction of results among affiliates, or due to other reasons. In this context, the net profit attributed to the invested companies reflects the results determined by the Company for each business segment, as per the Explanatory Note on Investments in Equity Interests.
Throughout this report, we will address the actions taken and results achieved in the year, as well as present the Company's strategic priorities.

1. BUSINESS DESCRIPTION
BB Seguridade is a holding company that concentrates its investments in the insurance, open pension, premium bonds and dental care plans through private partnerships in companies maintained by its wholly-owned subsidiary, BB Seguros Participações S.A. (“BB Seguros”), as well as in the distribution of those products, highlighting its controlled company, BB Corretora de Seguros e Administradora de Bens S.A. (“BB Corretora”). 
In the insurance segment, operations are carried out through a joint venture that began in 2011 with the Spanish group MAPFRE, in a 20-years term agreement. This partnership is operated through two insurance companies: Brasilseg Companhia de Seguros S.A. and Aliança do Brasil Seguros S.A. (together, “Brasilseg”), focusing on the personal, rural, mortgage life, home, business and other mass segments.
In open pension plans, BB Seguridade operates together with the Principal Financial Group, through Brasilprev Seguros e Previdência S.A. (“Brasilprev”). This partnership will remain valid until 2032, as provided in the agreement in force since 2009. Brasilprev sells private pension solutions, with emphasis on defined contribution plans, in the PGBL (Free Benefit Generator Plan) and VGBL (Life Free Benefit Generator) modalities.
The Company's business in premium bonds is concentrated with Brasilcap Capitalização S.A. (“Brasilcap”), in partnership with Icatu Seguros and Aliança da Bahia. 
Also, in the dental care plan segment, the Company operates together with Odontoprev through Brasildental Operadora de Planos Odontológicos S.A. (“Brasildental”). The joint operation began in 2014 and will last for 20 years.
In the distribution side of the business, BB Corretora's main channel is Banco do Brasil. Complementarily, BB Corretora seeks to expand its distribution channels through commercial partnerships with companies from the most diverse business segments, also maintaining strategic investment in a digital brokerage company, the Ciclic Corretora de Seguros S.A. (“Ciclic”), in a partnership with the Principal Financial Group that began in 2018 and will extend until 2032, aiming at developing the sale of insurance products through remote channels.


1. BUSINESS ENVIRONMENT
The 2021 fiscal year was again marked by challenges imposed by the health crisis generated by the Covid-19 pandemic, which went through its most critical moment in the first half of the year.
During the second half of 2021, substantial progress in the vaccination process of the Brazilian population led to a decrease in the number of hospitalizations and deaths and allowed the resumption of economic sectors that had been shut down. However, the emergence of this more promising scenario was offset by the high inflation and interest rates environment reaching the contractionary field. The rise in prices proved to be more persistent and widespread and required a more restrictive approach from the Central Bank, which raised the Selic rate by 725 basis points throughout the year, from 2.0% in January 2021 to 9.25% in December. This combination put pressure on household disposable income and reduced the space for a more intense growth in the consumption of new goods and services, a fact that was reflected in the loss of vigor of the economic activity throughout the year. 
In 2021, there was also a strong volatility of financial assets, especially the depreciation of the BRL against the USD, impacted by internal factors notably linked to fiscal uncertainties. On the other hand, the credit market in the National Financial System presented a positive performance driven by the progress related to the emergency relief measures adopted. In addition, there was a recovery of the employed population, mainly in informal jobs. 
In the international market, after the negative impact of Covid on the world economic activity in 2020, the year was marked by a generalized economic recovery, but also by a series of points that weighed negatively on global dynamism. The energy crisis in Europe and the problems related to the construction sector in China set the tone of the global uncertainty, combined with the persistence of the supply chain crisis, the high inflation registered in the main economies and the risk of a new wave of the pandemic in view of the low vaccination status of poor countries, which weighed negatively on the recovery of the global economy. In fact, the rise of the new variant Omicron and doubts regarding its degree of aggressiveness contributed to the increase of global risk aversion and led to new measures of social distancing in some continents at the end of 2021. 
In the Brazilian insurance market, the positive point of the year was the return of a double-digit growth in the total volume of insurance premiums, pension contributions and premium bonds, which grew 13.4%[footnoteRef:1] YoY, according to data provided by the Superintendency of Private Insurance (SUSEP). Insurance premiums written increased by 13.5%, while pension contributions recovered from the fall recorded in 2020, growing 14.6%.  [1:  Total variation in the sum of premiums written, pension contributions and premium bonds collection. Does not include health insurance. Source: Susep (data: November, 2021).] 

The negative side of the year was the strong increase in the number of claims reported in life related products, especially in the second quarter, due to the spread of new variants of the coronavirus. In the open private pension segment, the lower level of disposable income of the population and the increase in indebtedness contributed to an increase in redemptions, limiting the growth of reserves for this product. 
  

1. ECONOMIC AND FINANCIAL PERFORMANCE
As a holding company, BB Seguridade’s net income consists basically of the equity income arising from its investees, along with the holding standalone operating and financial income and expenses. 
The table below presents BB Seguridade´s income statement for 2021 and 2020, as well as the comments on the main variations of the year.

Table 1 – Financial Performance | Income Statement – Parent View
	BRL thousand
	Fiscal Year 2021
	Fiscal Year 2020
	Chg.%

	
	
	
	on 2020

	Equity income
	3,923,593
	3,833,384
	2.4

	BB MAPFRE Participações S.A. (Brasilseg)
	1,067,020
	1,086,543
	(1.8)

	Brasilprev Seguros e Previdência S,A,
	756,544
	686,379
	10.2

	Brasilcap Capitalização S,A,
	2,341
	105,780
	(97.8)

	Brasildental Operadora de Planos Odontológicos S,A,
	17,083
	17,702
	(3.5)

	BB Corretora de Seguros e Administradora de Bens S,A,
	2,162,039
	1,969,105
	9.8

	Other
	(81,434)
	(32,125)
	153.5

	Other Income and Expenses
	(8,572)
	(10,882)
	(21.2)

	Personnel expenses
	(12,167)
	(11,602)
	4.9

	Administrative expenses
	(3,152)
	(3,096)
	1.8

	Tax expenses
	(2,083)
	(3,645)
	(42.9)

	Other operating income/(expenses)
	8,830
	7,461
	18.3

	Net investment income
	22,901
	37,295
	(38.6)

	Investment income
	26,992
	62,764
	(57.0)

	Investment expenses
	(4,091)
	(25,469)
	(83.9)

	Earnings before taxes
	3,937,922
	3,859,797
	2.0

	Taxes
	(4,705)
	(9,026)
	(47.9)

	Net income 
	3,933,217
	3,850,771
	2.1



In 2021, the net income reached R$3,933.2 million, up 2.1% YoY. In 2020, there was an extraordinary event that affected the earnings, as explained below:
BB Corretora – donation against Covid-19: in order to help the society with the responses to the impact of the pandemic, the Board of Directors approved a donation capped at R$40 million by BB Corretora to Banco do Brasil Foundation (FBB), with the exclusive purpose of acquiring food and hygiene, cleaning and personal protection supply necessary for the social aid to the most affected people. It was disbursed R$37.9 million in the 1H20 and R$2.1 million in in July and August of that year. The total impact to the net income was of R$26.4 million.

Table 2 – Extraordinary Events
	BRL thousand
	Controller
	Var.%

	
	2021
	2020
	

	Adjusted net income
	3,933,217
	3,877,171
	1.4

	Extraordinary events
	-
	(26,400)
	-

	BB Corretora: donation against Covid-19
	-
	(26,400)
	-

	Net income 
	3,933,217
	3,850,771
	2.1



Setting apart the extraordinary event mentioned in the table 2, which affected the equity income line in 2020, the adjusted net income grew 1.4% in 2021. The R$56.0 million increase in the net income on a recurring basis is explained by:
BB Corretora (+R$166.5 million): with higher brokerage revenues supported by the good commercial performance of the main business lines;
Brasilprev (+R$70.2 million): supported by the consistent growth in operating result, partially offset by the negative market to market result of prefixed income securities.
On the other hand, the equity income arising from Brasilcap dropped R$103.4 million, explained by the recognition of losses in prefixed income assets available for sale, while Brasilseg equity income was R$19.5 million lower, due to the worsening in the loss ratio and the higher tax rate after the 5 p.p. temporary increase of CSLL in the 2H21.
The performance of each investee company will be better explained below.
The negative balance of other income and expenses line was reduced by 21.2% in 2021. The 42.9% decrease in tax expenses, concentrated in PIS and Cofins charged on financial income, which declined 57.0%, and the 11.0% increase of revenues arising from the ADR Level 1 program, due to a higher volume traded,, are the main reasons that explain the variation.

Investments
Pursuant to the article 243 of Law 6,404/76, the following table presents the equity investments in BB Seguridade’s affiliates and subsidiaries, as well as the changes occured throughout the year. The changes are detailed in Explanatory Note 7.b) attached to the Financial Statemets.
Table 3 – Financial Performance | Shareholding positions
	BRL Thousand
	
	Shareholding stake (%)
	Investment Balance
	Equity Income

	
	Activity
	Dec/21
	Dec/21
	Dec/20
	FY2021

	Shareholding positions
	
	
	
	
	

	BB Seguros
	Holding
	100.00%
	7,074,640
	5,924,821
	1,761,554

	BB MAPFRE
	Insurance
	74.99%
	2,337,086
	2,245,714
	1,067,020

	Brasilprev
	Pension Plans
	74.99%
	4,354,377
	3,338,239
	756,544

	Brasilcap
	Premium Bonds
	66.66%
	427,840
	470,327
	2,341

	Brasildental
	Dental Care
	74.99%
	16,088
	15,582
	17,083

	BB Corretora
	Broker
	100.00%
	6,009
	46,908
	2,162,039

	Ciclic
	Broker
	74.99%
	1,850
	14,483
	(12,633)



Equity income – Investees performances	
BB MAPFRE (Brasilseg)
In 2021, the net income of the insurance business retracted 1.6% YoY, mainly by the increase of the loss ratio (+8.5 p.p.) and by the higher effective tax rate led by the temporary increase of CSLL, which was partially offset by the 1.8% growth of net investment income. The higher CSLL reduced Brasilseg’s result in R$60.7 million. Setting apart this effect, the net income would have grown 2.5%.
The deterioration of loss ratio was mainly due to the higher frequency of claims reported in produtcts with death coverage, reflecting the worsening of the pandemic in the 1H21, but with signs of normalization at the end of 2H21, driven by the advanced immunization program. Based on managerial data provided by Brasilseg (dated as of 01/18/2022), claims related to Covid-19 totaled R$864 million and was more than 3 times higher as compared to the R$231 million of 2020.
Premiums written was 16.2% higher, mainly driven by: rural insurance (+35.5%), due to the increase in agricultural inputs costs, with the consequent evolution of the credit to fund the cycle 2021/2022; term life insurance (+17.1%), supported by the growth in new sales and the increase in premiums renewal; and home insurance (+23.4%), led by the growth of both sales and average ticket after the launch of a new portfolio in the 1H21.
Among the operational ratios, commission ratio decreased 2.6 p.p. due to lower expenses with performance bonus in credit life, while the 2.2 p.p. improvement in the G&A ratio is mainly explained by a lower volume of provisions for payments to the Rural Insurance Stability Fund. 

Brasilprev
The net income of pension plans operation was 10.6% higher in 2021, boosted by the non-interest operating result improvement, which increased 11.4%. On the other hand, the net investment income was negative in R$333.9 million in 2021, against a negative balance of R$278.6 million in 2020. The movement is largely justified by the steepening in the real yield curve, wich negatively impacted the mark to market results of prefixed income securities for trading, while the inflation indexes mismatch in the accrual of earning assets (current IPCA and IGP-M) and bearing liabilities (IGP-M with a lag of one month) related to traditional plans was lower when compared to 2020, due to the rise in the IPCA at a faster pace than the IGP-M in the second half of 2021. In the year, the temporary increase of CSLL reduced Brasilprev’s result in R$44.9 million. 
On the inflow side, the higher volume of redemptions, with the use of pension funds to pay monthly expenses, consequence of the economic impacts generated by the pandemic, and the real state purchases in large cities, in addition to the higher volume of redemptions paid to the second beneficiary due to the death of the holder by Covid-19, more than offset the 11.5% increase in contributions and led to a negative net inflow of R$783 million by the end of 2021.

The revenues with management fee were up 8.2%, with the average management fee improving 0.03 p.p., reflecting the expansion in the assets allocated to multimarket funds and the increase in the participation of theses funds in the mix of assets under management, from 11% to 32% by the end of 2021.

Brasilcap
The net income of premium bonds segment fell 97.8%, explained by the recognition of losses in prefixed income assets avaiable for sale, in a strategy of investment portfolio reconfiguration after the steepening in the yield curve, seeking to raise the level of regulatory solvency and the adequacy to the company’s risk appetite. On the other hand, the reduction of 1.1 p.p. in the G&A and 1.4 p.p. in the commission ratio led to an increase of 97.8% of the operating result, and offset part of the financial loss. In 2021, the CSLL temporary increased reduced Brasilcap’s net income in R$8.9 million 
Premium bonds collection retracted by 9.9%, mainly explained by the drop in sales of unique payment bonds, partially offset by a higher average ticket of these bonds and by the increase in sales of monthly payment bonds, products with a higher recurrence for the result.
The revenues with load fee contracted 15.9% as a result of the decrease in total collections and the 0.8 p.p. drop in average load fee. The reduction in average load fee is justified by the higher concentration of collections in the recurring installments of Monthly payment bonds, which have lower quotes compared to the first installments of monthly payment bonds and of unique payment bonds. 

Brasildental
In dental care segment, operated by Brasildental, the net income fell 3.5% in 2021. The performance is explained by the 2.2 p.p. increase in EBITDA margin, to 30.9%, mainly driven by the worsening of both, loss and G&A ratios. In 2021, the gross operating revenues amounted to R$119.5 million, 2.9% up YoY, despite the 1.3% drop in the number of insured lives.

BB Corretora
In 2021, BB Corretora’s net income on a recurring basis, which excludes the net impact of the R$40 million donation made in 2020, grew 8.3%, explained by the 7.9% increase in brokerage revenues and the 130.4% growth in the net investment income, the latter due to both the higher average Selic rate and the financial investments average balance expansion.
The improvement in brokerage revenues was supported by revenues arising from insurance, by the good commercial performance in rural, term life and home insurances, and by a higher concentration of pension plans contributions in products with higher brokerage.

1. SHARES PERFORMANCE AND MARKET RELATIONSHIP
BB Seguridade shares, traded on B3 – Brasil, Bolsa, Balcão (“B3”) under the ticker BBSE3, closed the year quoted at R$20.75. Based on the year-end quotation, the market cap of BB Seguridade reached R$41.5 billion, positioning the Company as the 20th largest company listed on the Brazilian stock exchange according to the market cap. 
In 2021, the average daily financial trading volume of the Company's shares was R$125.9 million.
BB Seguridade's shares ended the year integrating the theoretical portfolios of Ibovespa, IBrX 100, IBrA, BM&FBOVESPA Financial Index (IFNC), Differentiated Corporate Governance Stock Index (IGC), Trade Corporate Governance Index (IGCT), Stock Index with Corporate Governance – Novo Mercado (IGC-NM), Differentiated Tag Along Stock Index (ITAG), BM&FBovespa Dividends Index (IDIV), MidLarge Cap Index (MLCX), BM&FBovespa Value Index (IVBX), MSCI Brazil Index, Bloomberg Gender-Equality and FTSE4Good Index.
Since March 2014, BB Seguridade has maintained a Level I American Depositary Receipts (“ADR”) Program. Currently, ADRs are issued by Citibank, backed by the Company's common shares (ON), at a ratio of 1 ADR: 1 ON, and traded on the North American Over-The-Counter market At the end of the year, the program had more than 18.5 million ADRs issued, priced at US$3.73 per depositary receipt.


Below, we present the main indicators for the performance of BB Seguridade's shares in the last two years:
Table1 – Shares Performance
	
	
	
	
	

	
	
	Unit
	Fiscal Year/2021
	Fiscal Year/2020

	Adjusted earnings per share
	
	R$
	1.97
	1.94

	Equity value per share
	
	R$
	3.64
	3.19

	Closing price per share
	
	R$
	20.75
	29.63

	Market cap
	
	R$ billion
	41.50
	59.26

	Number of trades performed¹
	
	-
	5,061,575
	5,249,372

	Average daily traded volume¹
	
	R$ million
	125.9
	135.19

	Share in B3's average daily volume
	
	%
	0.44
	0.52


(1) Refers to the Standard Batch

Shareholders' Compensation
BB Seguridade allocated roughly 73% of the net income of 2021 to pay dividends to shareholders, totaling R$2.9 billion, equivalent to R$1.44 per share. In 2020, the dividend referring to the net profit for the fiscal year was R$1.35 per share. 

Shares Buyback
[bookmark: _Hlk62115926]Throughout 2021, there was no opened shares buyback program. As approved by the Extraordinary General Meeting (“AGE”), held on 10.30.2019, treasury shares relating to buybacks carried out in previous years can be used specifically in the employee remuneration and in variable compensation of executive officers, up to the limit of 3,359,550 shares, being the Board of Directors responsible for establishing how to best implement the use of these shares. 
In 2021, 38,263 shares were transferred according to the Result-Based Rewards Program (PPR), intended to recognize the individual performance of employees who exceeded their goals in 2020, and 22,460 shares were transferred within the Variable Compensation Program for Executive Officers.

1. STRATEGY
BB Seguridade's strategy seeks to ensure the company's perpetuity, balancing short, medium and long-term efforts and preparing itself to face different prospective scenarios. 
BB Seguridade's long-term strategy model consists of the following elements, which are reviewed on an annual basis or at any time as a result of facts that cause relevant changes in the scenarios, increasing the company’s capability to anticipate and strategically adapt to the changes:
· the prospective scenarios, which contemplate the archetypes indicating the vectors of greater uncertainty inherent to the market in which BB Seguridade operates and its business model;
· the signals detection and filtering model and emerging technology themes and applications for the insurance business;
· the SWOT matrix, which consolidates internal and external factors and describes the competitive environment in which the company operates;
· the strategic assessment, that is, the analysis of BB Seguridade's strategic positioning in view of its current strengths and weaknesses;
· the mission: “Protect goods, achievements and projects”;
· the vision: “We transform people's lives through the best protection ecosystem. We are a lean company that generates sustainable value”;
· the values, set of behaviors and mental attitudes that guide our actions; and
· the strategic goals, which promote the strategic alignment with Banco do Brasil and invested companies and define how and when the challenges will be overcome; optimize the understanding, focus and carrying out the strategy at BB Seguridade; and present metrics, indicators and key results, which measure the results achieved and the performance of BB Seguridade in relation to the objectives.
In 2021, after the review process carried out at the end of the previous year to cover the five-year period 2021-2025, the strategic goals that guided BB Seguridade's actions are presented below:
· to be lightweight and efficient, relying on a lean structure and simple processes, with high value creation;
· to transform customers into fans, generating an appeal towards its products, services, journeys and relationships;
· to combine online and offline do sell more, transforming BB Corretora into an efficient and independent sales machine;
· to connect and accelerate the digital operation, accelerating digital transformation as growth and experience enablers; and 
· to experiment, without fear of getting it right, making the future, the new and the uncertain allies of our strategy.
These objectives can be consolidated into three pillars that were the focus of the 2021 initiatives: technological modernization and digital transformation; channel diversification; and improvement of the experience of customers and sales force. 

Technological Modernization and Digital Transformation
BB Seguridade understands that the digital transformation process is one of the enabling pillars of the corporate strategy. The company's digital transformation model is based on the balanced application of the archetype of optimization of existing processes, with a focus on creating value, improving customer experience and expanding business generation, and on the impact transformation and innovation, which reflect on the positioning of the Company and its business model, always with customer experience, sustainable growth, efficiency gains, operating as a platform and increase in the operational result as guiding principles of this journey.
At BB Seguridade, the themes of innovation and digital transformation are part of the company's strategy and culture. All pillars of the corporate goals panel, linked to the strategic planning for the year 2021, had indicators related to digital transformation and innovation.
In 2021, the development of platform solutions and ecosystems was accelerated to consolidate the technological structure and integration of the conglomerate with new channels based on a service-oriented and cloud-based architecture, such as home, business, travel and cell phone insurances, in addition to premium bonds. It is expected that by the end of 2022 all the main businesses of the BB Seguridade conglomerate will operate in this more flexible-type technological environment, which enables a more efficient portfolio management and less development time, new and better experiences for the users and the distribution to new channels.  
The service automation process, both in sales and after-sales, was also in focus in 2021, with the launch of the insurance center on Banco do Brasil's App and the new BB Seguros internet website (https://www4.bbseguros.com.br/), where a better user experience and new functionalities were implemented, such as consultation of policies and activation of assistance and services. Sales made through digital channels grew 24% compared to 2020 in terms of quantity, exceeding R$1.5 billion in revenue. In the after-sales, more than 50% of assistance and claims were activated via digital channels and 800,000 calls were made via Bot on WhatsApp. We surpassed the mark of more than 5 million digital customers (65% of our base).
More than 2 new features were delivered per month on Banco do Brasil's digital channels in an effort to implement digital journeys for all products in the BB Seguridade's portfolio at the Company's main distribution channel, ensuring a good user experience to make it a business differentiator. 
The Beta Testers program for insurance products surpassed the mark of 4,000 active customers who, with over 3,000 assessments, contributed to the construction of 14 product journeys and test of 12 design hypotheses, saving over a thousand hours of field research. 
The data strategy is based on the pillars of engineering, science and data governance, in addition to the acculturation of the conglomerate on the subject. The main objective is to make data the main driver of business in the company. In 2021, 72 initiatives were launched aimed at creating value using data intelligence tools and models, highlighting the revenue growth models that, in the year, generated an additional revenue of around R$149 million and the reallocation of more than R$79 billion of customer funds in pension plan investment funds. 
In 2021, approximately R$333 million was spent on initiatives aimed at carrying out the technological modernization and digital transformation of BB Seguridade, considering a consolidated view of the holding and its invested companies, and this volume is expected to be expanded in order to accelerate this agenda.

Channel Diversification
The Brazilian insurance market is concentrated with companies that have some type of corporate or commercial relationship with large traditional banks, which gives them access to their physical and digital channels, in a model known as bancassurance. This factor is linked to the lack of protection culture of Brazilians, demanding a distribution network with a broad and qualified sales force to push products to customers. 
In this context, the great strength of BB Seguridade's business model is being able to rely on Banco do Brasil's distribution network, responsible for most of the conglomerate's insurance products sales. 
Relying on this important safe harbor, which ensures high revenue volumes and margins for the invested companies, but also anticipating the signs of possible changes that may occur in the industry in the medium and long term, BB Seguridade has, as one of the pillars of its strategy, the prospection and development of new models and channels to sell its products, in a collective effort between BB Corretora and all the other companies of the group. 
In 2021, the most structuring move was the creation, at the end of the year, of an area dedicated to identifying and developing new sources of income and channels, which, despite being recent, has already begun to deliver results that increase the revenue potential in non-Banco do Brasil channels for 2022.
During the year, more than 200 bank correspondents were accredited to offer specialized rural insurance. Additionally, focusing on the agribusiness, one of the Company's main segments, BB Corretora has entered into a partnership with Agrogalaxy, one of the largest retail platforms for agricultural inputs and services aimed at the agribusiness, to offer rural, property and life insurance to producers.
Also at the end of 2021, an agreement was signed with Rede Promotiva to promote the dissemination, customer acquisition, distribution, offer and marketing of insurance products, starting with the loan protection insurance.
Efforts will be intensified in 2022 and the Company expects to end the year with more than 10 initiatives in operation.

Improved Customer and Sales Experience 
One of BB Seguridade's strategic goals is to transform customers into fans, generating an appeal towards its products, services, journeys and relationships. For this, it constantly seeks to build a relationship based on dialogue, transparency and complicity, making efforts together with its invested companies so that the client feels assisted in all moments of their lives. 
In this sense, the Company has been intensifying the use of digital channels and assistance from specialists to keep a frequent contact that includes everything from information and guidance on products and services purchased to tips and diversified content. The after-sales strategy has been extended to all products using digital channels, with the delivery of information and guidance on products and services, in addition to tips and diversified content that help people making better use of the various solutions acquired. In total, around 2,000 after-sales actions were carried out via digital channels, generating more than 33 million effective contacts that reached 4 million customers throughout the year. 
Still respecting social distancing, we continued to hold customer councils to obtain this public's perception of our products, services and journeys. In total, 5 councils were held during the year, with the collection of 63 new insights and the implementation of 13 improvements to enhance our customers' experience. The implementation of tools for monitoring claims in digital channels for Life and Pension Insurance customers materializes an improvement implemented based on the customer's voice.
The holding of monthly forums involving all intervening parties who can contribute to improving the experience with our solutions was also maintained. Direct transfer to specialists at the call centers of each invested company also contributed to the increase in finding solutions and in the quality of information provided to customers.
Not only the customer has a voice at BB Seguridade. The Company's efforts are also focused on improving the journey of its main sales force, the employees of Banco do Brasil's distribution network, seeking to maintain the relevance of the offer of insurance products in the day-to-day relationship with the bank's customers. 
In 2021, the “Brand Ambassadors” was launched, with the expansion of benefits to Banco do Brasil employees in the purchase of BB Seguridade's products, seeking to increase the engagement of the sales force. 
Additionally, the support to Banco do Brasil's network for problem solving was improved, as evidenced by the 33% reduction in the average service time and 25.7% increase in satisfaction.

1. COMMERCIAL, MARKETING AND PRODUCTS 
In order to keep its relevance with customers and sellers, BB Seguridade made efforts in 2021 to revitalize its product portfolio, with the expansion of digital solutions and improvements in journeys, seeking to offer the best solutions for the protection of assets, achievements and projects.
In the first quarter, a new residential insurance was implemented, with a simplified model for offering plans and with new assistance packages and premium benefits, increasing the average ticket of the product by 221%, improving the NPS and contributing to an increase in sales in digital channels. It is noteworthy that this product has already been implemented in the new service-oriented technology architecture, which, among other benefits, makes sales through other distribution channels more agile to implement.
In the life segment, the sale of the new credit life insurance on the BB app was put into production in May, aimed at simply and effectively bringing a better self-service experience to the customer. As a result, there were about 242,000 hirings up to December in through digital channels. Then, in July, the new personalized group life insurance was launched, with significant improvements in the salesperson's journey to make the quotation and contracting processes simpler and, in October, the pilot life insurance for micro and small companies was launched, allowing greater customization of the offer to meet the particularities of this audience.
In pension plans, the year began with a revitalized portfolio, with the simplification of the offer in all channels, the inclusion of alternatives for higher added value funds and the creation of new investment theses to improve the allocation of customer resources under Brasilprev's management. In June and November, the Brasilprev Multigestores product was reinforced, with the inclusion of three new managers, ending the year with 13 strategies from external managers and new houses under assessment.
Also in pension plans, we highlight the launch, in October, of Brasilprev Flex, a product that combines accumulation and (life) protection components to meet a latent demand from customers and the BB network.
In the rural insurance, in April, there was a national expansion of revenue from the livestock insurance, complementing the insurance portfolio aimed at protecting the productivity and revenue of the agricultural sector. In May, the contracting of the Credit Life for Farmers was released for contracting in credit operations in stock, ensuring the possibility for customers to acquire protection at any time. In the agricultural insurance, contracts for the 2021/2022 Harvest included a 30% increase in the insured amount and an expansion of insurable crops in the product intended for the public of the National Program for Strengthening Family Farming (Pronaf).
In the commercial field, the strategy of stimulating BB's sales force was maintained through awards linked directly to the sale of insurance, pension plans, premium bonds and dental plans, with immediate, monthly and half-yearly incentives, the Seg+ program.
In pension plans, the strategy of improving the allocation of customers with higher added value products was highlighted by the offer of the Brasilprev Carteiras product, whose concept is seeking a target volatility based on the investor's profile and adjust the composition of the portfolio according to the scenario. As a result, the share of multimarket funds in assets under management increased from 11% at the end of 2020 to 32% at the end of 2021.
In 2021, the new positioning of the BB Seguros brand was launched, with the tagline “For everything that matters”. For the launch, it was carried out an advertising campaign on TV and digital media, which presented all the solutions offered by the brand (insurance, pension, premium bonds and dental), reinforcing that each stage of life cycle has a different challenge and concern, and the Company provides solutions to and at all times. 
The performance in digital marketing with the use of analytical intelligence used two levels of broadcasting, one of them, with the operation of the paid digital media platform, generating more than 1.8 billion impacts, with engagement 400% higher than in 2020; and the other, using BB's proprietary digital channels, with more than 90 campaigns, around 56 million approaches and generating R$ 1.76 billion in business.

1. ENVIRONMENTAL, SOCIAL AND GOVERNANCE ASPECTS
Bringing the focus to the environmental, social and governance (ESG) aspects of the business, considering that BB Seguridade is a relatively new company, which originated from the segregation of the insurance, pension and premium bonds businesses previously conducted within the organizational structure of its parent company, Banco do Brasil, the Company's early years were dedicated to maturing and consolidating Governance as a means to ensure the adoption of best corporate management practices in conducting business and managing its investments.
This maturing, combined with the voice of stakeholders, stimulated increased attention to environmental and social aspects, which led, in 2021, to the creation of the Strategic Project Agenda ASG, aiming at unifying, consolidating and accelerating the environmental, social and governance agenda within the BB Seguridade group.
The full report of the ESG practices adopted can be obtained in the Company's Annual Sustainability Report, available at www.bbseguridaderi.com.br/sustentabilidade-e-governanca/sustentabilidade/ and prepared in accordance with the Global Reporting Initiative (GRI) standards.
This Management Report presents some information on topics that are included in the ESG aspects in relation to the 2021 fiscal year. The full report on practices regarding topics deemed essential for the Company for the fiscal year, according to the GRI methodology, will be presented in the 2021 Annual Sustainability Report, to be released in the first half of 2022.]



Governance, Risk Management and Compliance
Governance
BB Seguridade's commitment to transparency in its relationship with the market and with its minority shareholders, is ratified by its adhesion, since the IPO, to B3's Novo Mercado, segment that brings together the companies that meet the highest corporate governance requirements in the Brazilian market.
In 2021, BB Seguridade again reached IG-SEST Governance Indicator Certification's Level 1, an instrument for the continuous assessment of federal state-owned companies, which verifies compliance with various legal and infra-legal provisions and good corporate governance practices. As a comparative, in a universe of 60 companies assessed, only 16 Companies were classified in Level 1, considered the highest certification index.
Among the improvements in the governance structure, we highlight the company's unprecedented initiative of holding the General Shareholders' Meeting entirely through digital means, which demonstrated, in addition to the company's care with the initiatives to prevent the spread of Covid-19, the agility in adapting to the changes arising from the new reality, combining efficiency with adequate security to ensure the delivery of a better experience to shareholders.
Also within the corporate governance system, it is worth mentioning the process of adapting the BB Seguridade's Bylaws to the standard model published by the Secretariat for Coordination and Governance of State-Owned Companies (SEST), which sought to promote the adoption of best practices, in addition to the alignment with the guidelines from the Organization for Economic Co-operation and Development (OECD). Among the main innovations of the model, we highlight the adequate treatment of the hypotheses of a conflict of interest among directors, improvement in the process for the selection of directors, among others.
Risk Management and Compliance
In addition to statutory governance, inspection and control bodies, such as the Audit Committee and the Supervisory Board, BB Seguridade has, in its organizational structure, a technical area separated from business functions, the Executive Superintendency of Governance, Risks and Compliance, linked directly to the Company's CEO, which ensures the needed independence of action. 
The Superintendency is responsible for developing and standardizing risk management methodologies, internal controls and compliance, in addition to guiding the adoption of best practices related to the topic.  The guidelines approved by the Board of Directors, which guide risk management, internal controls and compliance, are contained in the Risk Appetite Statement, Risk Management Policy, Internal Controls and Compliance and Policy for Preventing; Combating Money Laundering and Financing of Terrorism and Corruption and the Policy for Preventing and Combating Corruption. 
The Risk Management, Internal Controls and Compliance Model, approved by the Collegiate Board of Directors, is in line with the Company's strategy and considers the corporate scenarios in the identification, analysis, evaluation and treatment of events capable of negatively influencing the achievement of the objectives.  
The result of the continuous monitoring of the internal control system and the corporate compliance status is reported quarterly to the management, through the Internal Controls and Compliance Panel, which includes relevant information on work carried out not only by the techncial area dedicated to risks and control, but also by the Internal Audit, External Audit and other supervisory bodies.  
Moreover, the maintenance and periodic evaluation of an Integrity Program fosters an ethical organizational culture and reinforces everyone's responsibility with the practice of internal management and compliance controls adopted to fulfill the mission and fulfill the company's purpose.
Among the actions carried out throughout 2021, the company revised the risk management, internal controls and compliance structures, promoting the following improvements that will come into operation in 2022: i) creation of a statutory Risk Committee composed of independent members; ii) creation of the Continuity and Crisis Management Committee, an advisory body to the Board of Executive Officers; and iii) expansion of the structure dedicated to risk management and compliance, with the segregation of the Internal Controls and Integrity Management and the Risk, Capital and Safety Management functions into two areas. The implementation of such initiatives will help increasing the company's strategic focus and resilience in the face of the new challenges of the post-pandemic horizon, also contemplating the necessary regulatory adjustments, notably those related to the General Data Protection Law, CNSP Resolution No. 382, CNSP Resolution No. 416 and Susep Circular Letter No. 612.





Human Capital Management
BB Seguridade's staff consists mostly of employees ceded by BB. On 12.31.2021, the Company had 154 CLT (Consolidation of Labor Laws) employees and 4 statutory officers, located in Brasília and São Paulo, 3 interns and 21 contractors. 
BB Seguridade believes that its human capital is the company's main asset. In 2021, with the review of the approach to the Company's strategy and human capital pillars, the processes of people management were unified under the
Superintendency of People and Management. This change focused on maturing the Company's management model, maintaining the purpose of giving a more strategic and less transactional role to the people management area, with the main goal of attracting, retaining and developing BB Seguridade's talents, disseminating and strengthen the organizational culture and acting as a strategic business partner, seeking a sustainable performance in all areas of the company.
 
Training and Development
Reinforcing the importance that BB Seguridade attaches to the development of associates, in 2021, approximately R$638,000 were invested in training and subsidies of up to 80% in graduate courses and language scholarships. For graduate courses, associates can also take advantage of authorized absences, in order to complete the course final paper. 
During 2021, the main trainings that were part of the Corporate Development Plan (PDC) were: (i) Leader Training Program, whose main objective was preparaing potential successors for the transition from self-leader to team leader ; (ii) Development of Soft Skills for managers, aiming at improving fundamental topics for the leader's conscious performance as a people manager; (iii) Project Leaders Trail, aiming at preparing potential leaders to conduct future BB Seguros projects; (iv) Business Models and (v) Knowledge Academy Program, aimed at strengthening BB Seguridades' key competencies (of a technical or behavioral nature), in line with the main skills of the future.

Talents and Succession
Since 2019, BB Seguridade has made progress in raising the maturity of the identification process of talents and successors.
Talents are identified through the performance management cycle, comprising performance assessment and collegiate assessment through the Development and Career Committee. The aforementioned Committee has, as one of its final objectives, training a list of potential successors of the Company through the identification of employees who presented high performance and high potential, who will be prepared to occupy new positions of a greater complexity.
In this sense, in 2021, BB Seguridade continued with the Program for the Development of Potential Successors for management positions, ending the self-knowledge stage with the application and feedback of the behavioral profile and management style assessment and beginning the Leader Training with online and live classes, conducted by a specialized company.

Benefits and Awards
BB Seguridade provides employees assigned by the parent company to work at the Company with several benefits, with emphasis on supplementary pensions, health plans and variable compensation based on profits and results. In addition to these benefits, in 2019, the Board of Directors approved the “Applause Program”, an award linked to the result and individual performance of eligible participants who stood out in terms of achieving individual goals and making a differentiated contribution to the company's results. The payment of the award is made with Company shares and aims at strengthening the partnership between the employee and BB Seguridade, recognition of participants in building the results and alignment of results with the Company's strategies. Similarly, the Variable Compensation Program for Executive Officers also provides for the payment of 50% of the total amount in Company shares.
In 2021, based on individual performances results for the 2020 fiscal year, 42 employees (out of a total of 142 assessed) were identified as performing above adequate or outstanding and had their performance recognized through the Applause Program.


Below, we show the investments made in the year:
Table 2 – Human Capital – Investment (consolidated view)
	BRL thousand
	Annual Flow

	
	2021
	20201
	2019

	Investment in People
	 57,638 
	 58,021 
	 53,827 

	Payroll²
	 51,887 
	 52,130 
	 48,959 

	Supplementary pension plan
	 2,985 
	 2,865 
	 2,642 

	Health plan
	 2,128 
	 2,192 
	 1,249 

	Education (Scholarships and Training)
	 638 
	 834 
	 978 


(1)	As of 2020, some of the amounts referring to the supplementary pension plan and health plan, previously accounted for in the Payroll line, started to be reported separately. Additionally, the Payroll line started to include amounts related to food and meal allowance. 
(2) 	Expenses with earnings, benefits and social charges, excluding amounts referring to the Health Plan and Supplementary Pension Plan.

Diversity
Based on discussions that took place within the scope of BB Seguridade's ESG Forum, an agenda was proposed on diversity and equal opportunities for the BB Seguridade group, respected the particularities of each company in the group and, at the same time, generate an identity on how the topic is handled in the Company. The proposed agenda, which will be implemented over the next few years, focuses on actions related to four pillars of diversity: (i) Gender; (ii) Ethnicity/Race; (iii) People with Disabilities (PwD); and (iv) LGBTQIA+.
It is important to clarify that, at BB Seguridade, there is no distinction on the compensation for those who occupy the same function, respecting the equity when establishing the salary policy.
In the field of corporate education, the Company makes use of the platform of BB's Corporate University, which has courses dealing with the topic, such as, for example, the Female Leadership course, whose main objective is to disseminate the strategic importance in promoting gender equity in the company. In 2021, there was an increase from 15% to 17% in the number of women in management roles compared to the previous year.
Regarding the promotion of equal rights and fair treatment for the LGBTQIA+ public, the following practices are noteworthy: (i) the possibility of using the social name on the badge, business card, stamps and email for trans people; (ii) use of bathroom according to the employee's gender identity; (iii) simplification of procedures for the inclusion of dependents by same-sex union; and (iv) maternity leave for one of the spouses of parents of children generated by a surrogate. 
The inclusion of people with disabilities in BB Seguridade is also part of a set of actions aimed at promoting equal rights and citizenship. In this sense, BB promotes the adequacy of physical work environments and guidance of conduct for the reception of employees with disabilities.
In line with all the aforementioned actions, BB Seguridade, in its policies, practices and culture, values the maintenance of personnel diversity. The table below summarizes the composition of BB Seguridade's associates:
Table3 – Human Capital – Composition
	
	Annual Information

	
	2021
	2020
	2019

	Number of associates
	
	
	

	Employees
	154
	154
	161

	Contractors
	21
	20
	31

	Interns
	3
	9
	15

	Directors
	10
	10
	14

	TOTAL 
	188
	193
	221

	Sex
	
	
	

	Female
	33%
	34%
	34%

	Male
	67%
	66%
	66%

	Associates' education level
	
	
	

	Graduate Studies
	82%
	80%
	67%

	Undergraduate Studies
	15%
	13%
	29%

	High School
	2%
	5%
	3%

	Others
	1%
	2%
	0%

	Age range
	
	
	

	Below 30 years of age
	4%
	4%
	17%

	Between 30 and 50 years of age
	76%
	75%
	75%

	Over 50 years of age
	20%
	21%
	8%


1. CLT and Statutory Associates
1. The percentages referring to gender, education level and age range were calculated based on the total number of associates (employees, contractors, interns and board members).

Recruitment and Selection
During 2021, eleven (11) employees from Banco do Brasil joined the Company. Internally, there were twelve (12) employee promotions. All these movements took place in accordance with the prerogatives set out in the Internal Regulation on Attraction and Selection.

Organizational Climate
BB Seguridade has carried out, at least once a year, climate and satisfaction surveys, in order to diagnose the points to be improved and address them through actions related to people management practices.
In 2021, on a quarterly basis, the Climate Pulse was made available, which consists of the e-NPS (Employee Net Promoter Score) question and an additional question related to various topics, whose main objective is identifying, in the short term, possible factors of satisfaction and/or dissatisfaction of the employees.
Based on the survey of employees' perceptions through these instruments, the Company has been carrying out actions to increase employee engagement and the Company's organizational climate.
In 2021, the company's turnover, considering employees who return to Banco do Brasil or are assigned to one of our affiliates, was 6.58%, which represents a decrease of 1.4 p.p. compared to 2020.

Social and Environmental Responsibility
Below are the main sustainability practices adopted by BB Seguridade's invested companies in 2021.
Brasilseg
· ISO 14001:2015: Brasilseg is certified to ISO 14001:2015, which attests to the international standard of the company's Environmental Management System (EMS). This system is based on the analysis of significant environmental aspects and impacts, direct and indirect, associated with the processes at the company's head office. Caring for the environment is a daily practice in the company, which sets goals and challenges in its sustainable management, with an impact on the entire value chain.
· Global Compact Brazil Network – Brasilseg became, in 2019, a signatory of the Global Compact, aiming at contributing to building a more inclusive and equitable global market. 
· Brazilian GHG Protocol Program – the company measures greenhouse gas emissions at its administrative head office and in Franca, through the GHG Protocol Carbon Management Tool, to offset emissions. The process covers all associates and, in the calculation of emissions, takes into account energy consumption, waste generated, the trip of associates to the company and travel on business trips. In 2021, 531 tons of CO2 equivalent were offset through the voluntary cancellation of carbon credits within the scope of the Clean Development Mechanism (CDM).
· Sustainable Development Goals – SDGs – Brasilseg operates in line with the SDGs through a set of commitments, programs and goals in areas such as diversity, inclusion, customer relations and compliance. Additionally, it promotes employee engagement with the cause through educational actions within the company itself. 
· Principles for Sustainable Insurance (PSI): since 2019, the company has formally signed the PSI and has been developing actions, projects and investments to comply with them.
· Incentive Projects: in 2021, 20 sociocultural projects were carried out through the Culture Incentive Law, the Sports Incentive Law, the Childhood and Adolescence Fund and the Elderly Fund, with more than 64,857 thousand people assisted.
Committed to the principles of accountability and greater transparency in relation to Environmental, Social and Governance practices, Brasilseg began to publish, as of 2019, its Sustainability Report following the guidelines of the Global Reporting Initiative (GRI), available on the company website https://www.bbseguros.com.br/seguradora/seguros/quem-somos/sustentabilidade.

Brasilprev
· Principles for Responsible Investment (PRI): Brasilprev integrates and subscribes to voluntary commitments and agreements with institutions and organizations with which it shares principles and values in order to exercise its role as a transforming agent in society. Among them are the Principles for Responsible Investment (PRI), since 2017. The PRI is recognized for setting global standards related to responsible investing, encouraging investors to incorporate environmental, social and governance (ESG) aspects into their investment processes.
· Expansion of ESG Investment Strategies: Brasilprev launched, in February 2019, the Brasilprev TOP ASG fund, with allocation to ETFs (Index Fund) regarding ESG abroad. Up to December 2021, the fund had an equity of R$757.0 million and a cumulative profitability of 8.7% (vs. 4.4% of CDI). 
In December/2020, the ESG strategy gave rise to two new products aimed at private customers, which, in addition to ETFs abroad, also invest in Brazilian stocks that follow good ESG practices. Brasilprev Private ASG FIC Multimercado ended 2021 with an equity of R$125.3 million and profitability of -10.6%, while Brasilprev Top ASG Brasil FI Ações accumulated an equity of R$108.4 million in the year and profitability of -10.6% (vs. Ibovespa's -11.9%).
· Green Bond Statement: Brasilprev has been a signatory since 2017, together with other investors representing approximately R$ 1.8 trillion in assets under management. In the statement, the signatories commit to dialogue with entities, government or not, to stimulate the development of a robust Brazilian green bond market that truly contributes to addressing climate change. (Source: https://www.climatebonds.net/market/country/brasil/declaracao-de-investidores) 
· Carbon Disclosure Project (CDP): Brasilprev participates in the CDP as a signatory investor, having access to its global database with information about the commitment of companies, whether potential or already invested, in relation to carbon emissions and sustainability actions.
· Incentive projects: in 2021, 9 social projects were supported through Incentive Laws (Elderly and Fumcad Pronas and Pronon), benefiting more than 85,600 Brazilians. 
Information related to the topic is available on the company's website (https://www1.brasilprev.com.br/quem-somos.html).

Brasilcap
· Principles for Sustainable Insurance (PSI): Brasilcap was the first premium bonds company to become a signatory to the Principles for Sustainable Insurance (PSI), a commitment to which it has been a part since 2015. This adhesion reinforces the Company's commitment to being an important voice in seeking for a more conscious and fair society, in addition to contributing to the continuous evolution of ESG issues, mitigating risks and providing transparency in the rendering of accounts to all stakeholders. 
· Ethos Institute: Brasilcap is a member of the Ethos Institute, entitled to participate in forums related to ESG issues and using the Ethos Tool – which enables the management of indicators and monitoring of the ESG evolution and the company's overall sustainability index.
· Actions against Covid-19: Brasilcap expanded its activities in social responsibility in response to the health crisis triggered by Covid-19, having supported, among others, the actions “Adote um Leito ICU – Na Luta Contra o Coronavirus” (Adopt an ICU Bed – The Fight Against the Coronavirus), with the donation of resources that contributed to the acquisition of respirators, incubators, an electric bed for ICU, cardioverter, heart monitor, hospital supplies such as PPE (masks, aprons and surgical instruments), as well as expenses related to the services of physicians, nurses and assistants. Another point that is worth mentioning was the Brasilcap's Solidarity Program, which completed 10 years of history, reaffirming the solidarity and transformative approach present in the Company's trajectory. In this sense, the partnership between Brasilcap and Instituto da Criança (Children's Institute) made it possible to support the Educação + Digital project, aiming at minimizing the economic and social impact of the pandemic on the lives of young people in situations of social vulnerability, who relied on digital connection to carry out their studies. All of Brasilcap's donations - with the participation of volunteer associates - were intended for funding 2GB of internet for 12 months for students and teachers of the public education network in Rio de Janeiro, for use in tablets previously donated by the Educação + Digital project.

More information related to the topic is available on the company's website (https://www.brasilcap.com.br/brasilcap/brasilcap/responsabilidade-socioambiental/responsabilidade-socioambiental.html).

1. KEY TAKE-AWAYS
Below are the main awards and recognitions received in 2021 by the companies that are part of the BB Seguridade Group:

Brasilseg

· Ranking 100 Open Corps 2021: One of the leading corporations in open innovation with startups by the Ranking 100 Open Corps 2021, ranking TOP 3 among insurance companies. The ranking recognizes the companies leading open innovation with startups in Brazil, in order to promote business and connections. The company was awarded for Impulso Open, a Brasilseg program that seeks innovative partnerships capable of transforming the insurance market, simplifying processes and achieving excellence in customer relationships.

· Prêmio Clientes S/A: The Voice of the Customer Program case won in the Customer/CRM/CX/CS/CSM Project Leader category of Prêmio Clientes S/A, occupying the 3rd position of the award, which identifies and makes projections to the best practices in customer relationship, in Brazil.

· Ranking Inovação Brasil - Valor Econômico: Brasilseg was one of the four most innovative insurance companies in the country by the Valor Econômico's ranking Inovação Brasil, the most important vehicle for economics, finance and business in Brazil. In the general ranking, the company was among the 100 companies in the country that invest in and support innovation the most.

Brasilprev

· Guia de Previdência Valor/FGV 2021: Brasilprev was recognized as the best company in the sector, in 4 categories, in the special edition of Guia de Previdência Valor/FGV 2021.  The study is carried out by the Valor Econômico newspaper in partnership with Fundação Getúlio Vargas (FGV). (Nov/2021). Below are all the categories:
· Best Manager in the 5-year period
· Best Manager in the 7-year period
· Best Pension Plan Manager Target Date
· Pension Plans Balanced from 15-30

· Empresas Mais do Estadão: for the second consecutive year, Brasilprev was ranked first in the insurance segment of “Empresas Mais do Estadão”, an award that assesses the economic criteria and the performance of each company in the areas of Corporate Governance and Innovation, indicating the companies with the best management and results in the country. The ranking is created by Estadão with partnerships of Fia and Austin Rating. (Nov/2021).

Brasilcap

· Certificado de Empresa Cidadã (Citizen Company Certificate): for the eleventh consecutive year, Brasilcap was awarded the Citizen Company Certificate. In its 19th edition, the initiative of the Regional Accounting Council of Rio de Janeiro (CRCRJ) aims at encouraging excellence in the quality of accounting and socio-environmental information, published in the annual reports of companies of all sizes and segments in the country; 

· Modern Consumer Award: Brasilcap was the winner, for the second consecutive year, of the 22nd edition of the “Modern Consumer Award for Excellence in Customer Service” in the Pension Plan and Premium bonds segment. The Award is an initiative of the Consumidor Moderno magazine, in partnership with the Standard Intelligence Center (CIP) and OnYou. The analysis process involved three phases, with different approaches, which ensured the assessment of different aspects of the service provided by the Company. This award is recognized as the Brazilian “Oscar” for corporate excellence in customer and consumer management.

· Empresas Mais: Brasilcap was among the top three in the “Financial Services – Premium bonds” category of the Empresas Mais award, made by the newspaper O Estado de São Paulo. The award goal is to value the best innovation and governance practices. This is the fifth consecutive year that Brasilcap has received this award.


1. LEGAL INFORMATION

At the end of 2021, BB Seguridade did not record financial indebtedness in its financial statements. The source of funding consisted of shareholder’s equity.
The investments of its invested companies will follow their normal flow of execution, according to individual plans structured by each company.
In accordance with CVM Instruction No. 381/03, we inform that, throughout 2021, BB Seguridade used the independent audit services of Deloitte Touche Tohmatsu Auditores Independentes (“Deloitte”), through a contract signed by its parent company, Banco do Brasil S.A.
Also, BB Seguridade and its subsidiaries inform that Deloitte Touche Tohmatsu Auditores Independente did not provide, in 2021, services that could affect its independence in relation to the audit work, proven by means of a Letter of Independence presented to BB Seguridade. 
When contracting services not related to external audit, BB Seguridade adopts procedures that are based on the applicable legislation and internationally accepted principles that preserve the auditor's independence. These principles consist of: (i) the auditor must not audit its own work; and (ii) the auditor must not act managerially towards its client, nor promote its interests.

The table below shows the list of service contracts that were in force during 2021 between Deloitte and the invested companies and parent company of BB Seguridade:
	Contracting Party
	Contract Dates
	Nature of the Service
	Total amount of fees (R$)

	
	Start
	End
	
	

	Banco do Brasil S.A.
	03/22/2019
	03/22/2022
	Accounting audit services on the financial statements of the Banco do Brasil Conglomerate, prepared in accordance with accounting practices adopted in Brazil and with international financial reporting standards (IFRS) and other related services
	18,182,758.13

	Brasilcap Capitalização S.A.
	04/26/2021
	04/25/2023
	Accounting audit on the financial statements for the 2021 and 2022 fiscal years
	814,000.00

	Brasilprev Seguros e Previdência S.A.
	03/01/2020
	04/30/2025
	Audit contract covering the Accounting and Actuarial Audit for the semesters ended on 06/30/2020 to 12/31/2024
	827,637.23

	Brasilseg Companhia de Seguros
Aliança do Brasil Seguros S/A
	10/15/2021
	10/14/2022
	Actuarial Audit for the 2021 fiscal year
	237,500.00



BB Seguridade, its shareholders, managers and members of the Supervisory Board undertake to resolve any disputes or controversies related to the Novo Mercado Listing Regulations through the B3 – Brasil, Bolsa, Balcão Market Arbitration Chamber, pursuant to the arbitration clause provided for in BB Seguridade's Articles of Incorporation, article 52.
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