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Dear Shareholders, Employees and Business Partners
We present the Annual Management Report of BB Seguridade Participações S.A. (“BB Seguridade” or “Company”) for the year 2023, in accordance with the requirements of the Brazilian Stock Corporations Act, the Securities and Exchange Commission (CVM) and its Bylaws.
The consolidated financial statements were prepared and are being presented in accordance with the International Financial Reporting Standards (IFRS), issued by the International Accounting Standards Board (IASB) and with the accounting practices adopted in Brazil.
The individual financial statements were prepared and are being presented in accordance with the accounting practices adopted in Brazil, which include the guidelines issued by the Brazilian Corporation Law and the pronouncements of the Accounting Pronouncements Committee (CPC), approved by the Federal Accounting Council (CFC).
It is noteworthy that this report presents accounting data of the companies invested in by BB Seguridade, which may differ from those disclosed by the affiliates, both due to differences in the financial reporting standards used and to the possible amortization of intangibles, deduction of results among affiliates, or due to other reasons. In this context, the net profit attributed to the investees reflects the results determined by the Company for each business segment, as per the Explanatory Note on Equity Investments.
Throughout this report, we will address the actions taken and results achieved in the year, as well as presenting the Company's strategic priorities.

1. FINANCIAL PERFORMANCE
As a holding company, BB Seguridade’s net income consists of the equity income arising from its investees, along with the holding standalone operating and financial income and expenses. 

The table below presents BB Seguridade´s income statement for 2023 and 2022, as well as the comments on the main variations of the year:
Table 1 – Financial performance | Income statement – Parent.
	[bookmark: _Hlk157580692]BRL thousand
	FY 2023
	FY 2022 
(resubmitted)
	Var.%

	
	
	
	on 2022

	Equity income
	7,925,902
	6,194,632
	27.9

	BB MAPFRE Participações S.A. (Brasilseg and ABS)
	2,899,970
	1,937,654
	49.7

	Brasilprev Seguros e Previdência S.A.
	1,789,794
	1,417,563
	26.3

	Brasilcap Capitalização S.A.
	179,162
	145,199
	23.4

	Brasildental Operadora de Planos Odontológicos S.A.
	18,213
	15,866
	14.8

	BB Corretora de Seguros e Administradora de Bens S.A.
	2,988,399
	2,729,478
	9.5

	Other
	50,364
	(51,127)
	-

	Other income and expenses
	(18,117)
	(13,537)
	33.8

	Personnel expenses
	(13,129)
	(14,955)
	(12.2)

	Administrative expenses
	(3,589)
	(3,867)
	(7.2)

	Tax expenses
	(6,798)
	(2,914)
	133.3

	Other operating income/(expenses)
	5,399
	8,199
	(34.2)

	Net investment income
	51,039
	16,370
	211.8

	Financial revenues
	132,900
	44,465
	198.9

	Financial expenses
	(81,861)
	(28,095)
	191.4

	Earnings before taxes
	7,958,824
	6,197,465
	28.4

	Income taxes
	(11,621)
	(1,050)
	1,006.8

	Net income
	7,947,203
	6,196,415
	28.3



In 2023, BB Seguridade’s net income grew 28.3% YoY, to R$7.9 billion. The main factors explaining the R$1.8 billion increase were:
Brasilseg (+R$962.3 million): boosted by the improvement of results from insurance contracts measured by the PAA – Premium Allocation Approach, due to the higher recognition of premiums as compared to 2022, as well as the higher release of CSM – Contractual Service Margin, especially those related to credit life insurance which is measured by the BBA – Building Block Approach;

Brasilprev (+R$372.2 million): helped mainly by the reduction of defined benefit plans onerousness, which was calculated in the transition for the new accounting standard (IFRS 17), due to the deflation of IGP-M and the increase of redemptions and migrations, deviating from the estimates adopted in the transition; 

BB Corretora (+R$258.9 million): due to the increase of brokerage revenues and growth of net investment income;

Other (+R$101.5 million): explained by lower tax expenses and reduction of earn-out provision for adjusting the price paid by MAPFRE for Brasilveiculos; and

Brasilcap (+R$34.0 million): due to the evolution of net investment income, explained by the expansion of the average balance of earning assets and increase of financial spread.
The other operating income and expenses grew 33.8%, mostly for the increase of tax expenses (PIS and Cofins) on financial revenues. On the other hand, those effects were partially offset by the reduction of personnel expenses, justified by the revision of cost sharing percentages embedded in the methodology applied to the holdings and BB Corretora.

[bookmark: _Hlk94626662]Equity investment
According to the article 243 of Law 6404/76, the following table lists the Equity Investments of BB Seguridade, as well as the variation of their balance and the equity income arising from them. The movements are detailed on the Explanatory Note 7.b) to the Financial Statements. 
Table 2 – Financial Performance | Equity investment
	BRL Thousand
	
	Equity stake (%)
	Year-end balance
	Equity income

	
	Activity
	12/31/2023
	FY 2023
	FY 2022 (resubmitted)
	FY 2023

	Equity investment
	
	
	
	
	

	BB Seguros
	Holding
	100.00%
	9,122,733
	7,851,061
	4,937,503

	Brasilseg
	Insurance
	74.99%
	2,998,631
	2,552,517
	2,899,970

	Brasilprev
	Pension plan
	74.99%
	5,695,326
	4,842,331
	1,789,794

	Brasilcap
	Premium bonds
	66.77%
	622,336
	544,590
	179,162

	Brasildental
	Dental insurance
	74.99%
	11,255
	16,495
	18,213

	BB Corretora
	Brokerage
	100.00%
	5,872
	6,338
	2,988,399

	Ciclic
	Brokerage
	74.99%
	4,359
	1,506
	3,319

	Total
	
	
	9,128,605
	7,857,399
	7,925,902



Equity income – Performance of the investees 
We sumarize below the performance of the investees in 2023. More information was made available in the MD&A, which can be reached at https://www.bbseguridaderi.com.br/en/market-information/results-center/

BB MAPFRE (Brasilseg)
In 2023, the net income grew 49.3%, boosted by the improvement of the insurance margin. The performance is explained by the results of the insurance contracts measured by the PAA model, due to the increase of premiums as compared to 2022. The higher release of CSM in the contracts measured by the BBA model and the lower claims, mainly for credit life, also explains the insurance margin growth. 
The net investment income improved 27.9% YoY, with the expansion of the financial investment balance and the spike of Selic rate. 

Brasilprev
In 2023, the net income from pension business increased 25.6%, mostly for the reduction in the loss component related to the traditional plans which was calculated in the transition to the new accounting standard (IFRS 17). The reduction in the onerousness is explained by:
the deflation of IGP-M (2023: -3.2% | 2022: +5.5%), which is used to measure the onerousness of the major part of the portfolio; and
the increase of redemptions and migrations, deviating from the assumptions adopted in the transition, while in 2022 the redemptions were below the projected amount. 

The higher amount of CSM release in PGBL and VGBL also contributed to the result, led by the increase of revenues with management fees. 

Brasilcap
The net income of premium bonds operation was up 23.2% YoY, to R$268.3 million in 2023. The performance was sustained by the evolution of net investment income (+34.9%), due to the expansion in the average balance of financial investments and the 0.4 p.p. increase in the financial spread.
The premium bonds collection grew 8.4%, led by both the increases in volume sold and average ticket, besides the higher number of outstanding bonds which led the growth of recurrence in monthly payment bonds. 
On the other hand, the revenue with load fee registered a slower pace of growth as compared to collections (+0.9%), explained by the retraction in average load fee quote (-0.7 p.p.), as a consequence of the mix more concentrated in short-term unique payment bonds (24 months), which have lower load fees as compared to longer products (36 and 48 months).

Brasildental
In dental insurance, due to operational issues, the accounting of equity income is not considering the result of December 2023. Year-to-date November, the net income reached R$24.3 million, up 14,8% compared to FY 2022, due to higher net investment income and improvement of insurance margin. 

BB Corretora
[bookmark: _Hlk157085883]In 2023, the net income of BB Corretora grew 9.5%, explained by the higher brokerage revenues, led by the evolution of commercial performance in the main lines and the expansion of net investment income (+21.5%), which is justified by the increase of the average balance of financial investments.
The net brokerage revenues rose 6.8% in 2023. It is worth noting that, in 2022, an amount of R$203.1 million was recognized as a performance bonus for exceeding life and credit insurance sales targets, which was recorded monthly throughout the year and paid in full by Brasilseg at the beginning of the following year. This mechanism was replaced, from January/2023, by higher fixed commission percentages in these two segments, with a dynamic of brokerage revenue deferral according to the duration of the service. The change in mechanism, although it did not generate a significant change in cash flow, resulted in slower recognition of revenue, a fact reflected in the 32.1% increase in the balance of commissions to be appropriated, which reached R$4.7 billion at the end of December/2023.
The net brokerage revenues arising from pension plan segment fell 0.8% YoY, the opposite direction observed in gross inflow at Brasilprev, explained by the higher volume of cancellations in 2023, which amounted to R$66.2 million, related to the short-term redemptions of pension funds.
The negative balance of other income and expenses grew 4.7%, explained by:
increase in administrative and sales expenses, with a greater volume of sponsorships and incentivized donations, and an increase in expenses with sales incentives, data processing and promotions and public relations;

growth in personnel expenses, a consequence of the expansion in the number of employees, as well as the greater allocation to BB Corretora of expenses shared with the holding companies (BB Seguridade and BB Seguros); and

greater volume of civil lawsuits provisions, with the impact of the review of classification from “possible” to “probable” loss.

On the other hand, the aforementioned effects were partially offset by the improvement of the equity income from Ciclic.

1. SHARES PERFORMANCE AND MARKET RELATIONSHIP
BB Seguridade shares, traded on B3 – Brasil, Bolsa, Balcão (“B3”) under the ticker BBSE3, closed the year at R$33.65 with a 10.7% appreciation YTD. Based on the year-end price, the market value of BB Seguridade reached R$67.3 billion, positioning the Company as the 16th largest company listed on the Brazilian stock exchange according to the market value metrics. In 2023, the average daily trading volume of the Company's shares was R$179.8 million.
BB Seguridade's shares closed the fiscal year integrating the theoretical portfolios of Ibovespa, IBrX 50, IBrX 100, IBrA, BM&FBOVESPA Financial Index (IFNC), Differentiated Corporate Governance Stock Index (IGC), Trade Corporate Governance Index (IGCT), Stock Index with Corporate Governance – Novo Mercado (IGC-NM), Differentiated Tag Along Stock Index (ITAG), BM&FBovespa Dividends Index (IDIV), MidLarge Cap Index (MLCX), BM&FBovespa Value Index (IVBX2), B3 Diversity Index (IDIVERSA B3), MSCI Brazil Index and FTSE4Good Index.
Since March 2014, BB Seguridade has maintained a Level I American Depositary Receipts (“ADR”) Program. Currently, ADRs are issued by Citibank, backed by the Company's common shares (ON), at a ratio of 1 ADR : 1 ON, and traded on the U.S. Over-The-Counter market. At the end of the fiscal year, the program had more than 14.8 million ADRs issued, priced at US$6.93 per depositary receipt.
Below, we present the main indicators for the performance of BB Seguridade's shares in the last two fiscal years:
Table 3 – Share’s performance
	
	
	
	
	

	
	
	Unit
	FY2023
	FY2022
(resubmitted) 

	Earnings per share
	
	BRL
	3.97
	3.10

	Book value per share
	
	BRL
	4.91
	4.02

	Year-end price per share
	
	BRL
	33.65
	33.71

	Market cap
	
	BRL billion
	67.3
	67.4

	Number of tradings held¹
	
	-
	4,426,591
	4,730,980

	Average daily trading volume¹
	
	BRL million
	179.8
	155.5

	% of B3 ADTV
	
	%
	0.87
	0.62


(1) Based on the standard batch

Shareholders’ Compensation
BB Seguridade allocated approximately 71.3% of the net profit to shareholders as dividends in 2023, totaling R$5.7 billion, equivalent to R$2.83 dividend per share. In 2022, the dividend for the fiscal year totaled R$2.87 per share. 
In addition to the dividend, in August/2023, the Board of Directors approved the creation of a Company's Share Buyback Program. The program includes the purchase of up to 64,249 thousand shares, to be held in treasury and subsequently sold or canceled, with an execution period of 18 months. From the launch of the program to the end of the fiscal year 2023, roughly 19.9 million shares have been purchased.  
Adding the dividend for the year to the amount allocated to the buyback program, the total amount allocated to shareholders’ compensation was R$6.3 billion, equivalent to 79.1% of the year's net profit.

1. STRATEGY 
BB Seguridade's strategy seeks to ensure the company's sustainability, balancing short, medium and long-term efforts and preparing itself to face different scenarios. 
The Company's long-term strategy model consists of the following elements, which are reviewed on an annual basis or at any time as a result of facts that cause relevant changes in the scenarios, which increases the organization's ability to anticipate and strategically respond to the changes:
· the prospective scenarios, which contemplate the archetypes indicating the vectors of greater uncertainty inherent to the market in which BB Seguridade operates and its business model in the long term perspective;
· the SWOT matrix, which consolidates internal and external factors and describes the competitive environment in which the company operates;
· the purpose of "Providing tranquility for people's lives, today and always", which represents why the Company's exists; 
· the values, which are a set of behaviors and mental attitudes that guide actions: reliability, feeling of ownership, innovation, respect for the customer and simplicity; and
· the strategic objectives, which materialize the Company's strategy into actions, optimizing the understanding and focus on the execution of the strategy; promote strategic alignment with Banco do Brasil and investees; and define metrics and key indicators and results, with the aim of measuring the results achieved and the Company's performance against the stated objectives.
The main challenges mapped out for the 2023-2027 strategic cycle were consolidated into three pillars: i) technological modernization and digital transformation; ii) distribution channel diversification; and iii) improved customer experience.
In 2023, after the process of revising the strategic artifacts to cover the 2023-2027 cycle, the following strategic objectives guided BB Seguridade's actions:
· being lean, efficient, and sustainable: having a light structure and simple processes, with high value generation;
· turning customers into fans: offering products, services, journeys, and relationships that generate customer delight;
· attracting more customers wherever they are: transforming BB Corretora into an efficient and independent sales machine;
· connecting and accelerating the digital operation: accelerating digital transformation as growth and experience levers; and 
· driving innovation: seeking new business and the constant improvement of existing processes and businesses.
These strategic objectives are monitored by means of an induction tool, known internally as Zênite, in order to unfold and monitor the execution of the Company's strategy. This instrument is organized by strategic objectives, assessed by Key Results (KRs) or by the execution of strategical projects, as provided for in each objective, and the result achieved comprises the calculation of variable compensation for directors and profit-sharing for employees.  
Additionally, it is worth highlighting the following challenges encountered to be monitored with special attention in the strategic cycle: single view of customers; intensive use of data and analytics; risk management; BB’s network employee experience; people development and succession; new partnerships; environmental, social and governance ("ESG") aspects, which is part of the objective "Being lean, efficient and sustainable" and in 2023 had a key indicator for sustainable business expansion via investments, new products and assistance or benefits in existing products; and portfolio management and innovation, operationalized as to cross cut through the entire company.

Technological Modernization and Digital Transformation 
At BB Seguridade, digital transformation, innovation, and technological modernization are constant and cross-cutting aspects in its processes. The Company believes that technology is the great enabler of transformations and a lever for the evolution of its strategy and commercial potential. 
The digital transformation model is based, in a balanced way, on the optimization of existing processes and on the transformation of impact, with a focus on value generation, improving customer experience and gaining efficiency, as well as expanding the capacity to generate sustainable business. 
The digital transformation, technology, and innovation themes are stated in the corporate strategy through the dedicated pillars "Connecting and accelerating the digital operation" and "Boosting innovation", and permeate the other pillars of the strategy as enabling tools for generating solutions and value. 
In 2023, over R$588 million were invested in digital transformation and in the development of solutions and platform ecosystems in the BB Seguridade conglomerate, most part of them disbursed by the investees, focusing on the evolution and consolidation of the technological structure and integration with new channels from a service-oriented and cloud-based architecture. The new products in the portfolio are launched based on the new architecture, while the existing ones have a migration routine in course. The migration strategy to the new architecture, which is more agile and flexible, allows for more efficient management of the product portfolio, with shorter time-to-market. 
During the year, more than 135 new solutions were developed and implemented for the application of products in digital and physical channels, covering all business lines, helping to increase the customer base, improve NPS in the main branches, reduce complaints and enable 41 new innovative solutions in the product portfolio. The experimentation path was also expanded, with 6 simultaneous proof-of-concept processes underway in 5 different segments, in addition to the evolution of the CVC program, which assessed 40 companies with an investment and/or partnership bias. 
In 2023, digital channels accounted for 15.0% of sales made in the banking channel (ex-rural), an increase of 11.9% in the number of sales compared to the previous year. Access to digital journeys was also a highlight in the year. In the BB App, the insurance, pension and premium bonds menus had around 3.9 million hits per month. With WhatsApp, the use of artificial intelligence was intensified, and 12 new sales and after-sales transactions were made available on the BB channel. Exploration of machine learning solutions was also ramped up, with the execution of proofs of concept in various segments of the company and the provision in production of a tool for operational support and increased efficiency. 
The use of data and analytical intelligence was intensified throughout the year to generate value for: (i) BB Corretora, in the certification of bases and creation of business dashboards, making data available and reliable for consumption; (ii) BB Seguros' investees, through the interchange with BB that enabled the creation of more assertive analytic models; and (iii) customers, with greater personalization of the relationship and availability of analytical solutions for the creation of intelligent journeys. 

[bookmark: _Hlk123044567]Channel Diversification
In 2023, the Company maintained its strategy of prospecting and developing new distribution models and channels, searching for high-value partners in all its investees and monetizing the partnerships that had already been formalized. 
In the rural segment, the strategy was diversified beyond crop insurance, with the formalization of 32 new partnerships with agricultural machinery and equipment dealers to offer rural property insurance, further including and fostering this business line in the cooperatives and dealers previously formalized. 
In total, R$1.3 billion in rural insurance premiums were written through these new partnerships, an increase of 43% compared to the previous year. 
Also in the insurance area, partnerships with banking correspondent networks resulted in R$201 million in premiums for credit life insurance, up 43% YoY. 
In premium bonds, it was possible to make progress in new partnerships for the distribution of products in the Philanthropy modality, with an emphasis on sustainable solutions and highlighting the launch of the "Bem da Sorte" product in a hybrid model (digital and physical).  In the Guarantee Instrument modality, with a consolidated presence in the real estate market, "Cap Fiador" made progress in offering a solution for rental collateral, with the accreditation of independent insurance brokers, achieving 22% growth in new partnerships and reaching a production outside the banking channel of more than R$250 million in collection. 
In the pension segment, the strategy of signing up independent brokers was maintained, with a total of 560 accredited brokers and production of approximately R$27 million in VGBL and PGBL plans. 
Partnerships with brokers specializing in large risks and transport have already brought results in 2023, representing a growth of 37% in premiums and 81% in commission, as well as adding greater quality to the offer and after-sales process.  

Improved Customer Experience 
[bookmark: _Hlk123132081]BB Seguridade remains committed to transforming people's lives by providing a high-quality protection ecosystem, anchored in one of its core values, Customer Respect. 
In this sense, the Company's strategy reflects the conviction that satisfied customers become true fans and, in order to understand the complexities and nuances of their needs, a series of proactive initiatives have been implemented – customer councils, NPS surveys at every point of interaction and satisfaction assessments on digital channels and call centers – used as tools in the continuous search for improvement. 
Active management of complaints and identification of the main reasons for dissatisfaction are essential pillars in the approach, with a commitment not only to correcting problems, but also to anticipating and preventing them, ensuring that the customer experience is constantly evolving. In 2023, there was an improvement in customer satisfaction, with an increase of 1.2 p.p. in the NPS, backed by a significant reduction in the number of complaints received (-18.0%). 
However, the Company's commitment extends beyond operational excellence and the provision of appropriate solutions, seeking to always being close to its customers, especially during the most challenging times. A notable example is the action taken in climate disasters, with a proactive approach, establishing close communication with the customer, prioritizing customer service, making assistance coverage more flexible and simplifying the processes for calculating and paying claims. The aim was not only to ensure access to adequate services and coverage for customers in the face of adverse weather effects, but also to minimize damage and protect the safety and well-being of the insured and the community in general.
Seeking to bring customers closer, improving their experience and turning them into fans of the brand, a Relationship Program was launched in September, a pioneering initiative in the Brazilian insurance market.
Now widespread among part of the customer base, the program offers extra assistance, financial advice, tickets to sponsored events, benefits at retail partners, discounts, and exclusive monthly benefits. Superprotected customers have been the target of promotional actions, enjoying assistance tastings, premium experiences at sponsored events and uniform and differentiated service. 
In the BB App, the relationship experience for customers with the level of protection has already registered more than 600 thousand accesses and impacted more than 120 thousand customers. 

1. ENVIRONMENTAL, SOCIAL AND GOVERNANCE ASPECTS 
[bookmark: _Hlk153974743]In 2023, in order to measure the actions related to environmental, social and governance (ESG) aspects, for the first time the Company had an exclusive performance indicator, which included products and investments focused on ESG aspects. 
The ESG Committee, created in 2022 aimed at uniting the efforts of the companies of BB Seguros Group to advance the sustainability agenda with a view to integration and which comprises four permanent members of BB Seguridade (from different and strategic areas) and executive-level representatives of the investees, conducted its activities with a focus on diagnosing the main points to be improved by the Company on environmental, social and governance issues, which resulted in the ESG Action Plan, with initiatives for the next 2 years, starting in 2024.
With the aim of providing even more transparency and credibility in the disclosure of its information, the Company carried out, for the first time, external assurance of the content of the Sustainability Report with Deloitte Touche Tohmatsu, maintaining alignment with the standards of the Global Reporting Initiative (GRI), besides including the standards of the Sustainability Accounting Standards Boards (SASB).
In addition, pursuant to CVM Rule No. 193/2023, the Company is assessing the moment of adoption of S1 and S2 rules issued by the International Sustainability Standards Board (ISSB), linked to the IFRS Foundation, which provide the standards for financial sustainability information elaboration and disclosure.
The Company's sustainability reports for the last fiscal years can be accessed at https://www.bbseguridaderi.com.br/sustentabilidade-e-governanca/sustentabilidade/.

Governance, Risk Management and Compliance 
Governance 
BB Seguridade's commitment to transparency in its relationship with the market, and specially with its minority shareholders, is ratified by its membership, since going public, in B3's Novo Mercado, segment that brings together companies that meet the highest corporate governance requirements in the Brazilian market.
The Company's governance structure consists of the General Shareholders' Meeting; the Board of Directors (BD) and its advisory committees – the Audit Committee (Coaud), the Eligibility Committee (CE), the Related-Party Transactions Committee (CTPR) and the Risk and Capital Committee (Coris); the Executive Board; and the Fiscal Council.
At BB Seguridade, the management bodies are structured to ensure collegiate decision-making, anchored in wide-ranging debates on all strategic issues, with the aim of reducing business risks and contributing to its sustainability. In this context, management uses a structure of committees that ensure agility, quality and security in decision-making. 
The Bylaws establishes the principles and rules of operation, such as the definition of the corporate purpose, the composition of the share capital, the responsibilities of the statutory bodies, among others. BB Seguridade further has internal regulations governing the operation of the Board of Directors, all related committees, the Executive Board and the Supervisory Board, in accordance with the laws and best Corporate Governance practices.
Risk Management and Compliance 
In addition to statutory governance, inspection and control bodies, such as the Audit Committee ("Coaud"), the Risk and Capital Committee (Coris) and the Fiscal Council, BB Seguridade has, in its organizational structure, a technical area separated from business functions, the Executive Risk and Compliance Superintendency, linked directly to the Company's CEO, which ensures the required independence of action. 
This executive superintendency is responsible for developing and standardizing methodologies for risk management, internal controls, compliance and security, as well as guiding the adoption of best practices in this area. The guidelines, approved by the Board of Directors, are provided in the Risk Appetite Statement, Risk and Capital Management Policy, Internal Controls and Integrity Policy, Policy on the Prevention and Fight Against Money Laundering and the Financing of Terrorism, Policy on the Prevention and Fight Against Corruption, Information and Cybersecurity Policy and Privacy and Personal Data Protection Policy.
The Risk Management, Internal Controls and Security Model, approved by the Board of Directors, is in line with the Company's strategy and considers the corporate scenarios in the identification, analysis, evaluation, and treatment of events capable of impacting the achievement of the objectives. 
In 2023, it was conducted a full review of the Personal Data Protection Impact Report, as required by the General Data Protection Law ("LGPD"), and a Crisis Management Plan was approved by the Board of Directors.
From a risk management perspective, the main indicators are reported monthly to the Executive Board and Coris. Moreover, on a quarterly basis, the results of the monitoring of risk appetite and tolerance indicators and limits are brought to the attention of the Board of Directors, with prior transit to Coris and Coaud. 
In 2023, the Compliance and Integrity program was updated as a result of the periodic assessment focused on fostering an ethical organizational culture and reinforcing everyone's responsibility with regard to best practices in internal controls and compliance.

Human Capital Management 
BB Seguridade's staff consists of employees assigned by BB. On December 31, 2023, the Company had 187 permanent employees and 3 executive officers, located in Brasília and São Paulo, 15 interns and 46 outsourced collaborators. 

Training and Development
[bookmark: _Hlk156208516]Reinforcing the importance that BB Seguridade attaches to employee development, in 2023, more than R$700k was invested in training and subsidies of up to 80% in graduate and language scholarships. The Corporate Development Plan (PDC) was drawn up and implemented in a gamified manner through the Knowledge Academy Program.
With the aim of developing and strengthening key competencies, the Program consists of: (i) encouraging the completion of course tracks addressing the year's strategic objectives and core competencies; (ii) encouraging the obtaining of professional market certifications; (iii) mentoring; (iv) raising awareness, recognizing and enhancing individual outstanding competence; and (v) focusing on development through practical activities to consolidate/sustain learning (70:20:10 methodology).
In order to support, improve and certify the technical knowledge of employees in strategic topics for BB Seguridade, 6 preparatory courses were sponsored for obtaining professional market certification and the official exam: Life Insurance Broker, Pension Plans, Premium Bonds and Other Insurance, Open Finance, OKR, Scrum Master and Management 3.0. More than 100 professional certifications were obtained by the Company's employees over the course of 2023.
It should be highlighted the 20 managers who took part in the Management 3.0 course, which takes a practical look at the current agile management model and delves into subjects such as change management, complex thinking, team motivation and engagement, delegation and empowerment, remote team management, effective feedback and how to deal with successes and failures on a daily basis. 
Talent and Succession
Since 2019, BB Seguridade has made progress in raising the maturity of the identification process of talents and successors.
Key employees are identified during the performance management cycle, which includes six-monthly appraisals and an annual collegiate discussion on the competencies and results presented. This process, called the Career and Development Commission, involves all the Company's managers and has as one of its final objectives the preparation of a list of potential successors, employees who have shown high performance and high potential and who will be developed to occupy new positions of greater complexity.
In 2023, the Strategic Mentoring Program (PME) was implemented, with the participation of 40 employees identified with high potential to take on more complex roles, seeking retention and development. The Program consisted of online and live classes lasting 12 hours, conducted by a specialized company, where it was possible to address essential topics for the leadership of the future.
Benefits and Rewards
BB Seguridade offers its employees several benefits, such as a supplementary retirement plan, daycare/babysitting assistance, assistance for disabled children, dental plan, health plans, gym, psychotherapy, and variable compensation based on profits and results. In addition to these benefits, in 2023, the Board of Directors approved the updating of the "Applause Program", an award linked to the result and individual performance of eligible participants who differentiate themselves by achieving individual goals and making distinctive contributions to the company's results. The award is paid in cash to 40% of the staff identified as having an "Above Expectation" or "Outstanding" performance and at least a "Knowledgeable" behavior in the Development and Career Matrix. 
Regarding the compensation of senior management, the Corporate Variable Compensation Program also recognizes the results and decisions of the directors, establishing the payment of up to 12 monthly salaries.
Below we demonstrate the investments made in human capital:
[bookmark: _Hlk126575621]Table 4 –Human Capital – Investments (consolidated figure)
	BRL thousand
	Annual Amounts

	
	2023
	2022
	2021

	People Investments
	 79,189 
	 69,511 
	 57,656 

	Payroll¹
	 70,970 
	 62,130 
	 51,887 

	Pension plans
	 4,372 
	 3,725 
	 2,985 

	Health plans
	 3,075 
	 2,631 
	 2,128 

	Training²
	 772 
	 1,025 
	 656 


(1) Includes salaries, benefits and taxes.
(2) From 2022, the values related to transportation for training initiatives were include in Training expenses. Thus, the values for 2021 are different from those presented before to keep the comparability with 2022 and 2023.

Diversity
BB Seguridade held the 2nd edition of the Mais Cor Program with the motto "Diversity that supports sustainable growth", continuing the actions that address the Social pillar of the ESG aspects. The Program has a flexible format, allowing for different editions each year, with specific topics and formats, according to the needs and possibilities of the cycle.
In this 2nd edition, the actions were based on 3 pillars: 1. Listening and Diagnosing; 2. Aligning and Doing; and 3. Raising Literacy and Awareness.
In the Listening and Diagnosing pillar, it was carried out the Diversity Census, with 76% participation. As for the Aligning and Doing pillar, BB Seguridade held Forums with its investees to share experiences, good practices and proposals for improvement actions. The Diversity working group, self-organized by the employees, was also set up with the aim of bringing the issue closer together, analyzing and discussing it within the Company. As part of the Raising Literacy and Awareness pillar, the self-organized working group of employees promoted various literacy and awareness raising actions such as: Women's Day; International LGBTQIAPN+ Pride Day; PWD Workshop; and Black Consciousness Day. Also within this pillar, there was the 2nd edition of Women's Career Management, aimed at optimizing the use of the intellectual capital of female talents, the possibility of mutual exchanges, and the engagement of BB Seguridade's female employees. 
In terms of female leadership, in 2023, there was a 28% increase in the number of female managers in the Company compared to the previous year.
Regarding the promotion of equal rights and fair treatment for the LGBTQIAPN+ public, the following practices are noteworthy: (i) the possibility of using the social name on the badge, business card, stamps, and email for trans and cross-dressing people; (ii) use of bathroom according to the employee's gender identity; (iii) simplification of procedures for the inclusion of dependents by same-sex union; and (iv) maternity leave for one of the spouses of parents of children generated by a surrogate. 
The inclusion of people with disabilities in BB Seguridade is also part of a set of actions aimed at promoting equal rights and citizenship. In this sense, BB promotes the adequacy of physical work environments and guidance of conduct for the reception of employees with disabilities.
In line with all the aforementioned actions, BB Seguridade, in its policies, practices and culture, values the maintenance of demographic and thought diversity. Table 5 summarizes the diversity information:

Table 5 –Human Capital – Breakdown
	
	Year-end Information

	
	2023
	2022
	2021

	Staff per group
	
	
	

	Employees¹
	190
	175
	157

	Outsourced
	46
	27
	19

	Interns
	15
	11
	3

	Board and council members²
	17
	17
	14

	TOTAL 
	268
	230
	193

	Gender³
	
	
	

	Female
	35%
	35%
	34%

	Male
	65%
	65%
	66%

	Education level³
	
	
	

	PhD
	2%
	1%
	3%

	Master
	16%
	16%
	14%

	Certificate programs
	62%
	66%
	66%

	Undergratuate
	11%
	11%
	15%

	High school
	9%
	6%
	2%

	Age³
	
	
	

	Under 30’s
	11%
	8%
	7%

	30’s to 50
	77%
	80%
	81%

	Above 50
	12%
	12%
	12%


1. Executive officers and technical staff
1. Included board of directors, fiscal council and members of audit, related party transactions and elegibility committees.
1. The percentage was calculated on the total number of staff.

Recruitment and Selection
During 2023, 44 employees assigned by Banco do Brasil joined the Company. Internally, there were 12 employee promotions. All these activities occurred in accordance with the prerogatives established in the Internal Attraction and Selection Regulations, by means of simplified or full recruitment and selection.

Organizational Climate
BB Seguridade carries out climate and satisfaction surveys once a year, to diagnose the points to be improved and address them through actions related to people management practices, through the Great Place to Work (GPTW) company that uses the Trust Index methodology.
In 2023, the Pulse Survey was applied quarterly, consisting of the e-NPS (Employee Net Promoter Score) question and, in addition, a question related to the organizational climate and another related to employee engagement. These actions aim to identify, in the short term, the possible factors of employee satisfaction and/or dissatisfaction and address them.
Based on the survey of employees’ perception through these instruments, the Company has been carrying out actions to raise associate engagement and the organizational climate, such as periodic meetings with directors, area managers, and technical staff for alignment.

[bookmark: _Hlk153974768]Social and Environmental Responsibility 
Below are the main sustainability practices adopted by the companies of the BB Seguridade Group in 2023.

BB Corretora
· Investments with tax benefits: In 2023, 12 social projects were supported by means of the Childhood and Adolescence Fund and the Elderly Fund, reaching more than R$ 13 million in contributions.

Brasilseg
· ISO 14001:2015: Brasilseg is ISO 14001:2015 certified, which attests to the international standard of the company's Environmental Management System (SGA). This system is based on the analysis of significant environmental aspects and impacts, direct and indirect, associated with the processes at the company's head office. Caring for the environment is a daily practice at the company, which determines goals and challenges in its sustainable management, with an impact on the entire value chain.
· U.N. Global Compact Brazil: Brasilseg is a signatory of the Global Compact, aiming at contributing to building a more inclusive and equitable market. Its operation is aligned with the SDGs - Sustainable Development Goals, through a set of commitments, programs and goals in areas such as diversity, inclusion, customer relations and compliance. Additionally, it promotes employee engagement with the cause through educational actions within the company itself. 
· Brazilian GHG Protocol Program: The company measures greenhouse gas emissions at its administrative head office and in Franca, through the GHG Protocol Carbon Management Tool, to offset emissions. The process covers all employees and, in the calculation of emissions, takes into account energy consumption, waste generated, the commute of employees to the company and travel on business trips. 
· Principles for Sustainable Insurance (PSI): The company is a signatory to the PSI and has been developing actions, projects and investments to comply with them.
· Women on Board – WOB: Certification that recognizes good practices in corporate environments with the presence of women on boards of directors or advisory boards, to demonstrate the benefits of this diversity to the business world and society.
· Investments with tax benefits: In 2023, 51 socio-cultural projects were sponsored through the Culture Incentive Law, the Sports Incentive Law, the Childhood and Adolescence Fund and the Elderly Fund, Pronon and Pronas, benefiting more than 300,000 people.
Information related to the topic is available at https://www.bbseguros.com.br/seguros/sustentabilidade.

Brasilprev
· Principles for Responsible Investment (PRI): Brasilprev has been part of the PRI since 2017. The PRI is recognized for setting global standards related to responsible investment, encouraging investors to incorporate ESG aspects into their investment processes.
· Green Bond Statement: Brasilprev has been a signatory since 2017, together with other investors, representing approximately R$1.8 trillion in assets under management. In the statement, the signatories make a commitment to dialogue with entities, government or not, in order to stimulate the development of a robust Brazilian green bond market that truly contributes to addressing climate change. (Source: https://www.climatebonds.net/market/country/brasil/declaracao-de-investidores)
· Carbon Disclosure Project (CDP): Brasilprev participates in the CDP as a signatory investor, having access to its global database with information about the commitment of companies, whether potential or already invested, in relation to carbon emissions and sustainability actions.
· Sustainable Development Goals – SDGs: Brasilprev acts in line with the SDGs through a set of commitments and targets in areas such as ESG investment management; customer relations and satisfaction; diversity and inclusion; integrity, ethics and transparency; environmental management and social responsibility.
· Commitments to Sustainability: In 2023, the company made Commitments to Sustainability, aligned with the SDGs, and guided by the challenge of creating an ecosystem of solutions that is a benchmark for the market. The Commitments to Sustainability establish indicators and targets that must be met by Brasilprev by 2026, within the five pillars of sustainable development, and which is available at the following link: https://bp-arquivos-fundos.brasilprev.com.br/gerais/sustentabilidade-um-investimento-no-futuro-2023.pdf
· “Vida na Ponta do Lápis” Project: A financial education initiative carried out by Brasilprev in partnership with Trevisan Escola de Negócios and subsidized by the Principal Foundation, which aims to bring financial education concepts to vulnerable groups through lectures, tutorials, and online content. 
· Investments with tax benefits: In 2023, 5 social projects were supported through Tax Incentive Laws (Elderly and Fumcad), totaling R$3.6 million.

Information related to the topic is available on the company's website (https://www1.brasilprev.com.br/sustentabilidade).

Brasilcap
· Principles for Sustainable Insurance (PSI): Brasilcap was the first premium bonds company to become a signatory to the Principles for Sustainable Insurance (PSI), a commitment to which it has been a part since 2015. This adhesion reinforces the Company's commitment to being an important voice in seeking for a more conscious and fair society, in addition to contributing to the continuous evolution of ESG issues, mitigating risks and providing transparency in the rendering of accounts to all stakeholders. 
· Ethos Business Pact for Integrity and Against Corruption: Brasilcap already has widespread ethics, integrity, and anti-corruption practices via its Internal Control programs. And since 2022, the company has made a public commitment by adhering to the Compact, the main requirement for joining the Pro-Ethics Seal.
· Ethos Indicators for Responsible and Sustainable Business: Following the Ethos methodology, in 2023, Brasilcap defined and carried out action plans in various areas, in order to enhance its maturity in sustainability and aim for greater integration of ESG aspects in the Company, achieving the highest score in its history, 7.3. 
· UN Global Compact in Brazil: Brasilcap is an official member of the Compact with the commitment to actively participate in initiatives related to the Sustainable Development Goals, paying attention to the best market practices and trends in the sustainability agendas, reinforcing the inclusion of ESG aspects in its strategies and the implementation of the ten principles of the Global Compact on Human Rights, Decent Work, Environment and Anti-Corruption in its activities.
· “Green Building LEED® C&” Certificate: The company's head office is a reference in Green Building.
· IX Brasilcap Solidarity Award: The IX Brasilcap Solidarity Award aimed to promote, through Ourocap's sales performance, solidarity translated into actions that produce value for society. The award recognized employees from Banco do Brasil's sales force and benefited institutions with financial support and food donations, according to the needs of each. 
· Financial Education – Educap Program: Brasilcap is at the forefront of financial discipline actions through Educap, Brasilcap's Financial Education Program, and has held two lectures focusing on financial education for vulnerable audiences, at the Cedili social project in Pernambuco and at Expo Catadores in Brasilia.
· Investments with tax benefits: using a metric developed especially to meet criteria relevant to the company, 24 projects were selected, spread across 7 states and 18 municipalities, supported through the Sports Law, the Children and Adolescents Fund and the Elderly Law, which benefited around 2 thousand children and young people and 56 thousand elderly people directly, totaling R$2.4 million.  

More information on the subject is available on the company's website (https://www.brasilcap.com.br/brasilcap/brasilcap/responsabilidade-socioambiental/responsabilidade-socioambiental.html).

1. MAIN RECOGNITIONS 
Below are the main awards and recognitions received in 2023 by the companies part of the BB Seguridade Group:

BB Seguridade and BB Corretora

· 23rd Broadcast Empresas Award 2023: BB Seguridade was elected the company with the best results for its shareholders in 2022. This award recognizes the 10 publicly traded companies with the best results for investors. The assessment was carried out on 240 Brazilian companies, using 7 financial indicators (return on equity; liquidity; dividends; price/earnings ratio; share price/book value; share fluctuation and volatility). 

· Empresas Mais 2023: BB Seguridade won the "Empresas Mais do Estadão" award, in the Very High Income Companies by Group segment, while BB Corretora won in the Financial Services — Insurance Broker segment. The award is based on the size and economic and financial performance of companies in each sector. 

Brasilseg
· 100 Open Startups Ranking: Brasilseg was recognized among the 100 companies that most innovate with startups and TOP 2 in Insurance. This ranking was the result of the extensive work the company has been doing in recent years with its open innovation initiatives.

· ABT 2023 Award: For the first time, Brasilseg won ABT's "Company of Excellence in Customer Relations" award. Of all the participants, Brasilseg obtained the highest score: 6 award-winning cases in the categories "Quality Management", "People Management", "Diversity and Inclusion", "Social and Environmental Responsibility", "Commercial Operations", and "Technological Innovation – Technology Companies" in partnership with Solve4me.

· GPTW Best Companies to Work For – Financial Institutions: For the first time, Brasilseg was awarded as one of the best financial institutions to work for in the Insurance category, according to the Great Place to Work (GPTW) ranking. The award, promoted in partnership between Grupo Hel and IstoÉ Dinheiro, is in its 5th edition and has highlighted 50 companies, out of 145 registered, with good management practices. Issues such as organizational climate, incentives for education, compensation, opportunities for growth, transparency in management, promotion of diversity, among other employee well-being factors, were assessed.

· Valor Inovação Brasil 2023 Award: Brasilseg was recognized as one of the most innovative companies in the country. Held by Strategy&, which is part of the PwC group, and in partnership with Valor Econômico, the award is one of the most important in Brazil in the area of innovation.

· Top Employers 2023: Brasilseg received the Top Employers Brasil 2023 certification, which recognizes the best people management practices. In 2023, Brasilseg was the only Brazilian insurer to be certified, with 111 insurers recognized worldwide and only 9 in Latin America.

Brasilprev

· Empresas Mais 2023: Brasilprev placed first in Estadão's Empresas Mais Award in the Financial Services — Insurance segment, for the 4th consecutive year. The award assesses economic criteria and the performance of companies in Corporate Governance and Innovation, highlighting the companies with the best management and results in Brazil.
· “Melhores e Maiores 2023”: The company was elected the largest company in Brazil in the Insurance category of Revista Exame's ranking.
· ABT 2023 Award - Brasilprev ranked first in the Innovation in Processes category, with the case "Reclamações, uma oportunidade para mudanças" (Complaints, an opportunity for change), recognized as a reference in the customer relationship sector.

Brasilcap

· Empresa Cidadã Certificate: For the thirteenth consecutive year, Brasilcap has been awarded the Empresa Cidadã 2023 certificate. The award is held by the Regional Council of Accounting of Rio de Janeiro (CRCRJ) in partnership with Fecomércio, which over the years has encouraged the improvement of the quality of accounting and socio-environmental information published in the annual reports of Brazilian companies and organizations of all sizes, segments, and states of the country. 

· Consumidor Moderno Award: Brasilcap was the winner for the fourth consecutive year, of the 24th edition of the "Consumidor Moderno Award for Excellence in Customer Service", in the Pension Plans and Premium bonds segment. The Award is an initiative of the Consumidor Moderno magazine and its objective is to recognize the companies committed to offering customer service of excellence.

· The Customer Summit Awards 2023: Brasilcap placed second in the 2023 Awards, in the Social and Environmental Responsibility category, with the authorial project 'Sustentabilidade Aqui' (Sustainability Here). The company's award-winning case aims to promote a culture of Environmental, Social and Governance management. The initiative promotes meetings with multidisciplinary teams to discuss priority issues and reflect on process improvements from a sustainability perspective. The Customer Summit Awards 2023 was born from the success of The Customer Summit Brazil — Portugal event and aims to recognize and publicize the best practices of companies in favor of the customer journey.
 
1. LEGAL INFORMATION

At the end of 2023, BB Seguridade did not record financial indebtedness in its financial statements. The source of funds was equity.
The investments of its investees followed their normal flow of execution, according to individual plans structured by each company.
During the fiscal year 2023, BB Seguridade used the independent auditing services of Deloitte Touche Tohmatsu Auditores Independentes Ltda. ("Deloitte"), through a contract signed by its parent company, Banco do Brasil S.A. 
When contracting services not related to external audit, BB Seguridade adopts procedures that are based on the applicable legislation and internationally accepted principles that preserve the auditor's independence. These principles consist of: (i) the auditor must not audit its own work; and (ii) the auditor must not act managerially towards its client, nor promote its interests.
BB Seguridade, its shareholders, managers, and members of the Fiscal Council undertake to resolve any disputes or controversies related to the Novo Mercado Listing Regulations through the B3 – Brasil, Bolsa, Balcão Market Arbitration Chamber, pursuant to the arbitration clause provided for in BB Seguridade's Articles of Incorporation, Article 53.
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